TIME
8.00AM-8.30AM

8.00AM-8.30AM

8.30AM-8.45AM

8.45AM-9.30AM

9.30AM-9.45AM

10.00AM-10.45AM

TOPIC/SPEAKER

REGISTRATIONS OPEN

ARRIVAL TEA AND COFFEE

WELCOME: RON STEINER (FACILITATOR) & KATHRYN MANDLA
(NESA CEO)

KEYNOTE SPEAKER: THE HON TANYA PLIBERSEK MP

OPENING ADDRESS: KATHRYN MANDLA

EXPLORING FRAMEWORKS FOR DEVELOPING & DEEPENING
RELATIONSHIPS

LOCATION

FOYER

KITCHENS

DRAWING

DRAWING

DRAWING

DRAWING

ON KENT

ROOM 3

ROOM 3

ROOM 3

ROOM 3

10.45AM-11.00AM

11.00AM-11.05AM

11.05AM-12.30PM

MORNING TEA

REMEMBRANCE DAY

LEADING WITH IMPACT AND LEGACY

KITCHENS

DRAWING

DRAWING

ON KENT

ROOM 3

ROOM 3

12.30PM-1.30PM

1.30PM-2.30PM

2.30PM-3.15PM

LUNCH

KEYNOTE SPEAKER: DAVID GALLOP

HIGH-PERFORMANCE TEAM LEADERSHIP - SESSION 1

KITCHENS

DRAWING

DRAWING

ON KENT

ROOM 3

ROOM 3

3.15PM-3.30PM

3.30PM-4.15PM

3.30PM-4.15PM

4.15PM-4.30PM

5.00PM-6.00PM

AFTERNOON TEA

HIGH-PERFORMANCE TEAM LEADERSHIP - SESSION 2

REVIEW DAY 1

CONFERENCE DAY 1 CLOSES

HIGCGH-PERFORMANCE TEAM LEADERSHIP - SESSION 2

KITCHENS

DRAWING

DRAWING

ON KENT

ROOM 3

ROOM 3




WEDNESDAY, 12TH NOVEMBER

TIME
8.00AM-8.30AM

8.00AM-8.30AM

8.30AM-8.45AM

8.45AM-9.30AM

9.30AM-10.15AM

TOPIC/SPEAKER
REGISTRATIONS OPEN

ARRIVAL TEA AND COFFEE
RECAP AND DAY 2 OUTLINE
PERSONAL STRATEGIC PLANNING

LEADING YOUR BOARD: PANEL SESSION

LOCATION

FOYER

KITCHENS

DRAWING

DRAWING

DRAWING

ON KENT

ROOM 3

ROOM 3

ROOM 3

10.15AM-10.30AM

10.30AM-11.30AM

11.30AM-12.00PM

MORNING TEA

KEYNOTE SPEAKER - TO BE ANNOUNCED

HIGH-PERFORMANCE TEAM LEADERSHIP (2)

KITCHENS

DRAWING

DRAWING

ON KENT

ROOM 3

ROOM 3

12.30PM-1.30PM

1.30PM-2.30PM

2.30PM-3.15PM

3.15PM-3.30PM

LUNCH

INTEGRATING LEADERSHIP. DEVELOPMENT INTO
ORGANISATIONAL CULTURE

TELLING THE STORY

REFLECTIONS AND ACTIONS - SUMMIT CLOSE

KITCHENS

DRAWING

DRAWING

DRAWING

ON KENT

ROOM 3

ROOM 3

ROOM 3

~—~¢, EMPOWERING
>an+ LEADERSHIP
N€Sa’ ForR TOMORROW

CLICKHERE TO REGISTER YOUR ATTENDANCE



https://nesa.eventsair.com/leadership-retreat-2025/leadership-retreat-2025/Site/Register

