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NESA is the peak body for the Australian employment services sector. Since 1998, NESA has been committed to the ongoing success of the sector by representing 

and supporting employment services providers and helping their staff achieve their potential. 

Employment services practitioners, managers and leaders are required to remain up-to-date with policy and good practice. NESA can help you to keep up with the 

ever-changing environment you work in, to manage many competing priorities, and to support job seekers in achieving their potential and meeting employer needs.  

It’s a tough gig – but NESA’s training and professional development solutions are designed to help you and your team achieve your greatest potential. 

Training with NESA will provide you with: 

► Current and best-practice training from some of the sector’s most respected trainers and consultants 

► Programs that suit your professional development needs no matter what stage of your career you are at and what your goals have 

► A variety of training formats to suit you and your organisation’s individual circumstances 

► A cost-effective training solution designed to meet the needs of your organisation 

► Opportunities to network with other industry staff 
 
NESA Professional Development Programs are designed with your busy schedules in mind. We offer flexible Programs including our popular Webinars and our 
Workshop Programs that can be individualised to your needs.  
 
We understand that your time is precious, so we have developed a number of Webinars designed to be viewed in real-time and also recorded for your viewing at a 
time that suits you. 
 
Workshops will cater for those training programs where attendance is indispensable. All programs can be: 

► Customised and contextualised to your organisation’s staff training needs 

► Delivered in-house within your workplace 

► Delivered in accordance to your busy schedules 
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NESA has seen an increase in the number of participants 
in our webinars. Consequently, we have increased the 
number of webinars available to you.  
 
We consulted with our members and developed a range 
of topics to meet current training needs for the 
employment services. NESA Webinar Facilitators are 
experts who have extensive experience in the 
employment services sector as well as webinar facilitation 
skills. 
 
These webinar programs have been designed to provide 
current and useful information to help you to gain a 
broader understanding of the professional employment 
services landscape. 
 
Our webinar programs are:  

► Presented by professional facilitators 

► Time & cost effective 

► Interactive and engaging (no “Death by PowerPoint” 

here!) 

► Held regularly at different times throughout the day 

 

NESA has consulted with our members and developed a 
range of staff coaching programs to meet current training 
needs for the employment services sector.  
 
NESA Coaching Program Facilitators are experts who 
have extensive experience in the employment services 
sector as well as online training facilitation skills. These 
coaching programs are delivered over a series of online 
training sessions using virtual classroom technology to 
create an interactive learning environment. 
 
Your investment in these sessions will ensure you see a 
change in behaviour back in the workplace. This will be 
achieved using a range of action-based learning activities. 
Participants will have opportunities to experience a true 
adult learning experience through opportunities to share 
knowledge and experience and to apply their learning 
back in the workplace. 
 
Our Coaching Programs will include: 

► Multiple Training Sessions 

► Work-Based Application Learning Activities 

► Student Discussion Groups 

► Student Interactive Activities 

► Review Sessions to Embed Learning 

► Virtual Classrooms 

► Breakout Activities 

► Engaging and informative sessions 

► In-house workshops available 

► Programs can be aligned with your current 

organisational policies and procedures 

► Highly experienced workshop facilitators 

► Includes all learning resources 

Although NESA has seen an increase in the number of 

participants in our webinars, there are some topics that 

will always need that face-to-face interaction and 

engagement.  

NESA can develop any in-house workshops that meet 

your organisational training requirements. With in-house 

workshops, there are no minimum numbers for 

attendance and they are contextualised to suit specific 

workplace or government contract needs. Our trainers will 

consult with you before the training to develop a program 

aligned with your current organisational policies and 

procedures. 
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Looking For Ways For Your Staff To Develop Skills On A Regular Basis? Introducing NESA’S 
PD Boost Subscription Offer.  

Exclusive To NESA Members. 

A monthly subscription arrangement for your staff to attend many of NESA’s comprehensive 

PD webinars and coaching programs online LIVE from anywhere.  

Once a start date for your subscription has been decided, your organisation will have it’s own 

branded button appear on NESA’s online PD calendar. 

You invite your staff to check out NESA’s online PD calendar of events and they can directly 

register for the events that they are interested in. Alternatively, your organisation can assign 

training that is targeted for different staff roles by providing a list of staff for NESA to complete 

a bulk registration on your behalf. 

Your staff’s registrations will be closely monitored throughout the month to identify if more 

internal promotion is required to boost your staff registrations or if registrations are getting 

close to the pre-assigned cap per month. You can then decide if you wish to upgrade to the 

next tier or not for the current cycle. 

At the end of each month, a detailed report of registrations is provided for your information. 

Contact our PD Team pd@nesa.com.au   |   03 9624 2311 

nesa.com.au  
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The ESI is a professional body dedicated to advancing practitioners’ career and 

professional standing as well as building recognition of the professionalism of the 

employment services sector, more broadly.  

 
ESI membership is open to all who work or aspire to work in Employment 
Services or related sectors 

The ESIs objective is to develop the professionalism and capability of the workforce in 
order to continuously improve service quality and results achieved by employment 
services for stakeholders including job seekers, employers, Governments and the 
Australian public, through: 
 
Implementing the Employment Services Professional Recognition Framework to support 
and guide frontline practitioners career development and skilled practice 
 
Implementing the Employment Services Practitioners Code of Professional Ethics to 
promote the highest standards of integrity, accountability, respect and professionalism 
across our sector 
 
Delivering professional development opportunities tailored to the unique and specific 
learning needs of the employment services sector including forums, networks and 
information hubs to support practitioner development via knowledge and practice 
exchange 
 
Promoting the good work and contribution made by the sector’s workforce to ensure it is 
rightfully recognised 
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The need for teams to come together and work collaboratively 
has never greater than following 2+ years of disconnection, 
uncertainty and unprecedented stress. 
 
Our brains are social organs and connection is one of our core 
social needs. In business we are all required to work with 
others in a team environment to achieve collective goals and 
objectives, so it is crucial that we can work together 
productively and effectively for everyone’s benefit. 

‘Building High Performing Teams’ focuses on how to make the 
whole greater than the sum of the parts through acknowledging 
and honouring that there is an ‘I’ in team and working to build a 
sense of pride, belonging and motivation, resulting in teams 
that know what’s expected of them, know where they’re 
headed and work together to achieve collective goals and 
outcomes. 
 
This workshop uncovers the skills, attitudes and behaviours 
required to build and grow collaborative, high performing teams 
that can work together to create successful outcomes. 
Because the scope of teamwork is so broad, we strongly 
customise the content of each program to cater to the specific 
challenges and outcomes of your teams. Content and learning 
outcomes will be co-created. 
 
We also encourage the use of team profiling tools in our team-
based programs and our preferred tool of choice is the Team 
Management Profile from Team Management Systems. 

► Understand the social nature of our brains and why 
teamwork is a human need 

► Transform from a group to a team to a tribe with the 
development life cycle of teams 

► Create shared goals and responsibilities 

► Building an environment of trust and psychological safety 

► Develop effective team communication processes 

► Understand the different personalities in the team and how 
to optimise this and build on strengths 

► Agree desired and undesired behaviours and what to do 
when boundaries are crossed 

► Create a defined, empowering team mission, vision and 
charter 

Suitable for participants who have experience of managing or 
leading teams. Open to emerging or established leaders. An 
open mind, a willingness to experiment and a desire to share 
experiences in a confidential environment are essential, 
together with a desire to participate, actively listen and make 
positive change back in the workplace. 
 

Course materials, handouts and exercises provided 
 
 
 
 

Research from the Australian Bureau of Statistics shows that 
untreated mental health conditions cost Australian workplaces 
approximately $10.9 billion per year. This comprises $4.7 billion 
in absenteeism, $6.1 billion in presenteeism and $146 million in 
compensation claims (2018). 
 
The above statistics do not exclude those in leadership 
positions. Stress and burnout are on the rise for today's 
business leaders (source WHO).  
 
In order to be mentally and physically at our best, we must 
address all elements of self-care as an equal investment. 

 

‘Building Leadership Capability through Self-care’ focuses on 
self-investment in 3 core areas that will result in improved 
mental, physical and emotional health, leading to greater 
leadership effectiveness and performance. 
 
There are conditions that our brains and bodies require to 
function effectively and when any of those conditions are 
neglected, the whole system is impacted and with negative 
consequences.   
 
It’s time to invest some quality time learning about the benefits 
of self-care, what self-care does to our amazing brains and 
simple, easy-to-implement strategies to replenish your cup and 
recharge your batteries for good. 
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► Apply insights from neuroscience to build productive 
habits to support self-care 

► Discover how sleep, diet and exercise improve mood, 
energy levels and our ability to focus 

► Understand the parts of the brain involved in paying 
attention, focusing, dealing with distractions and 
accessing insight 

► Identify your individual energy patterns and how to work in 
sync with your energy highs and lows 

► Create a self-care action plan that is realistic, achievable 
and can make a considerable difference to physical, 
mental and emotional performance are crossed 

 

Suitable for participants in any leadership, management or 
supervisory role. This workshop aligns with resilience and 
change programs and can be delivered without any pre-
requisites. 
 

Course materials, handouts and exercises provided 

 

A wide body of research** has shown that diverse teams 
consistently outperform homogeneous teams, especially when it 
comes to creative or complex tasks.  
 
Diversity offers different ways of thinking about problems and 
opportunities and avoids the issues associated with Groupthink.  
Rather than being considered a nice-to- have in the workplace, 
when it is harnessed properly, diversity is a proven differentiator 
of performance. 
 
Diversity, however, doesn’t guarantee inclusion. Our brains 
create thinking shortcuts and mental rules to be efficient and 
keep us safe. These mean that we are often operating from 
unconscious biases that constantly influence who we relate to, 
what information we pay attention to and how we make 
decisions.  
 
Creating an inclusive team environment requires understanding 
each other and our biases and creating strategies to mitigate 
and minimise them. 
 
**McKinsey-Why Diversity Matters (2015),CSRI 
2012,Northwestern University, University of Michigan 

 

Harnessing Team Diversity and Inclusion is a highly practical 
and interactive workshop to help teams, their managers and 
leaders to value different individual perspectives, improve team 
problem solving and decision making, foster collaboration, build 
trust and psychological safety and deal productively with 
conflict. 

 

► The role of our brain in creating unconscious bias  

► Understanding how our biases influence how we work 
together as a team 

► How our differing personality preferences can impact 
team cohesion and performance  

► 3 key areas to focus on to problem solve more effectively 
and make better decisions 

► Practical strategies and tools to develop awareness and 
mitigate our biases  

► How to build psychological safety and trust to create 
openness, fairness and equity  

► How to manage emotions and deal with conflict to create 
the best environment for thinking effectively and making 
decisions 

 

Suitable for participants in any leadership, management or 
supervisory role and highly suitable for intact teams. An open 
mind and a willingness to accept that we are all biased is 
essential for participants to get the most from this workshop. 
 

Course materials, handouts and exercises provided 
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Change is a necessity. Without change there would be no 
progress, but the constancy and speed of change today is 
demanding from us a level of resilience and agility greater 
than ever before.  
 
Without an understanding of how the brain works, leaders 
are often unconsciously creating stressful workplace 
environments which can limit effective thinking, demotivate 
people and leave them depleted and disengaged – the very 
opposite of what’s required to lead change effectively. 
 

With ‘Leading Change in an Uncertain World’, we can 
consciously choose how best to approach, introduce and 
manage change to achieve the success we are striving for.  
This highly practical and interactive workshop is aimed at 
helping us develop our ability and agility to navigate 
continuous change and harness the energy and 
engagement of ourselves and our people to create change 
– one brain at a time.  
 
When we work with an understanding of individual biology, 
we are able to maintain productivity and performance during 
change and build much needed resilience to sustain the 
change 
 

► Become familiar with the terminology of VUCA 
(Volatile, Uncertain, Complex, Ambiguous) and how to 
use it to plan  

► Explore how our brain equips us for survival and the 
predictable dynamics of change  

► Learn how to design and lead change by focusing on 
key elements of Process, People and ongoing 
Performance to build change agility 

► Discover how to manage the brain’s scarce resources 
to focus attention and build productive habits to 
achieve ongoing results 

► Maximise people’s performance by helping them 
maintain perspective and manage their emotions to 
create the best environment for thinking effectively and 
making decisions 

 

Suitable for participants who have experience of managing 
or leading people or projects in change. Open to emerging 
or established leaders. An open mind, a willingness to 
experiment and a desire to share experiences in a 
confidential environment are essential, together with a 
desire to participate, actively listen and make positive 
change back in the workplace. 
 

Course materials, handouts and exercises provided 

Change is a necessity. Without change there would be no 
progress, but the constancy and speed of change today is 
demanding from us a level of resilience and agility greater 
than ever before.  
 
Without an understanding of how the brain works, leaders 
are often unconsciously creating stressful workplace 
environments which can limit effective thinking, demotivate 
people and leave them depleted and disengaged – the very 
opposite of what’s required to lead change effectively. 
 

With ‘Leading Change in an Uncertain World’, we can 
consciously choose how best to approach, introduce and 
manage change to achieve the success we are striving for.  
This highly practical and interactive workshop is aimed at 
helping us develop our ability and agility to navigate 
continuous change and harness the energy and 
engagement of ourselves and our people to create change 
– one brain at a time.  
 
When we work with an understanding of individual biology, 
we are able to maintain productivity and performance during 
change and build much needed resilience to sustain the 
change 
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► Become familiar with the terminology of VUCA 
(Volatile, Uncertain, Complex, Ambiguous) and how to 
use it to plan  

► Explore how our brain equips us for survival and the 
predictable dynamics of change  

► Learn how to design and lead change by focusing on 
key elements of Process, People and ongoing 
Performance to build change agility 

► Discover how to manage the brain’s scarce resources 
to focus attention and build productive habits to 
achieve ongoing results 

► Maximise people’s performance by helping them 
maintain perspective and manage their emotions to 
create the best environment for thinking effectively and 
making decisions 

 

Suitable for participants who have experience of managing 
or leading people or projects in change. Open to emerging 
or established leaders. An open mind, a willingness to 
experiment and a desire to share experiences in a 
confidential environment are essential, together with a 
desire to participate, actively listen and make positive 
change back in the workplace. 
 

Course materials, handouts and exercises provided 

Stories have been used for millennia to motivate, inspire action 
and influence new behaviours. Developing storytelling skills is 
a cornerstone leadership skill. So how do you create, shape 
and share your stories? There is a skill to storytelling and an art 
to uncovering the stories that lie within us all. 
 
Stories can be the most powerful catalyst for change as their 
recall and emotional connection makes them more memorable 
than any other form of coaching, instruction or information 
delivery.  
 
Unfortunately, many leaders don’t think that they’re good 
storytellers or that their stories are worth telling – in reality they 
are missing out on one of the most powerful 21st Century 
leadership skills. 

‘Story - a Leader's Untapped Superpower’ focuses on 
understanding the nature and power of story, in all its forms, to 
bring information and data to life, to motivate minds and to 
inspire people to action. 
 
This interactive, experiential program builds on a leader's 
existing abilities and extends them for a leader to feel 
comfortable and confident in using story as a highly effective 
form of communication. 
 
The role of a leader is to engage both hearts and minds and 
this workshop will show you how to do it through the oldest and 
most respected format - story. 

 

► Discover why story is the most effective form of 
communication, especially in leadership  

► Learn why story trumps data with a tour of your amazing 
brain  

► Explore the many different forms of story and varied ways 
you can use them 

► Identify & experience what great storytelling looks like 

► Learn the craft and structure of story to inform, influence 
or inspire 

► Uncover your own untapped inventory of stories 

► Deliver your story with confidence, clarity and control 

Suitable for participants who have experience of managing or 
leading teams. Open to emerging or established leaders. An 
open mind, a willingness to experiment and a desire to share 
experiences in a confidential environment are essential, 
together with a desire to participate, actively listen and make 
positive change back in the workplace. 
 

Course materials, handouts and exercises provided 
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Great teams are run by team leaders who understand how to 
use personality, communication and influence tools. As a team 
leader you will understand the importance of motivating teams 
to the vision and mission of the objective, how to build 
confidence and what to communicate to build engagement in 
achieving the objective. 
 
This is an introduction to the concepts of effective team 
leadership. 

 

► Understand team dynamics 

► Awareness of personality types and impact on team 
performance 

► Develop positive leadership culture in work teams 

► Recognise and develop the strengths of team members 

► Motivate and engage to improve individual and team 
performance 

Suitable for participants who are newly appointed in a 
leadership or management role or who have under two years’ 
experience. This is a highly interactive program, so participants 
should be willing to share their experiences, and, engage in 
group conversations and activities. 
 

Comprehensive course manual provided 

 

Coaching is a highly effective skill that helps leaders determine 
the goal, understand current conditions, define options toward 
success and build engagement to complete tasks. Most 
importantly, coaching builds sustainable performance and, 
problem-solving and decision-making skills in teams. This 
creates sustainable performance and achievement of goals. 
Discover how to hold coached conversations that take the 
coach and the participant on the pathway to higher 
performance.  
 
This is an introduction to the principles of coaching. 

 

► Understand coaching as a skill 

► Addressing the goal through coached questions 

► Managing the outcomes through focussed discussion 

► Empowering the attendee through positive reinforcement 
techniques 

► Utilising feedback to create trust and build confidence 

Suitable for participants who are wanting to develop or improve 
their coaching skills. For workplace mentors who wish to 
transition to a coaching style. For managers who are wanting to 
develop or improve their leadership skills. 
 

Support material provided 
 

Successful problem solvers tend to use the same type of 
process to identify and implement the solutions to their 
problems. This process works for any kind of problem, large or 
small. Knowing how to use alternative methods to problem 
solving helps you become a more effective and efficient leader 
and manager. Having more skills to approach a problem and 
solve it collaboratively builds trust with your team and 
demonstrates performance. 
In this 60-minute presentation will present to you an 
introduction to the science behind creative problem solving and 
why it can help both in and out of the workplace. 

 

► What is creative problem solving 

► Convergent vs divergent thinking 

► Creative problem-solving steps 

► Creative problem-solving tools  

► Value adding with creative problem-solving 

Suitable for any manager, team leader or executive who 
wishes to develop new skills in problem solving. 
 

Support material provided
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Making sure your communications remain relevant and 

engaging in the current business environment is highly 

challenging. With so many mediums and so little time to read 

and respond, our messaging needs to be sharp, purposeful, 

and actionable. 

Discover how to create clear, concise, well-constructed content 

across multiple business formats. Understand which mediums 

are best for your content. Learn how to deliver a message that 

reaches the intended audience and initiates an outcome. 

 

► Understanding changing business models versus 
communications 

► Understand your audience 

► Choosing your medium 

► Formal vs informal communications 

► Content construction 

► Create emails and messages 

► Create reports, papers and presentations 

Suitable for any participant wishing to improve their 
communication style, better engage their audience, and deliver 
purposeful content that is read, understood and actioned. 
 

Support material provided 

Change within a business, at any time, is challenging and risky. 

For leaders, managers and teams coming to terms with change 

and then applying it are critical concepts. Understanding 

human behaviour before, during and after change is a vital skill 

to master and utilise.  

This course will help you to better understand the hierarchy of 

needs and how to apply it to change management. Included is 

awareness of motivational techniques, use of constructive 

feedback and managing dynamics to ensure change occurs 

and is effective. 

 

► Understand the “why?” statement 

► Hierarchy of needs when communicating 

► Develop positive reinforcement of outcomes to vision 

► Understand four basic behavioural types and their role in 
change 

► Motivational techniques 

► Communicating progress to vision 

Suitable for participants who are managing change, 
responsible for change management, or an assisting in change 
management. 
 

Support material provided 
 
 

Highly effective leadership can assist individuals and teams to 
develop their confidence, skills and abilities through 
understanding team dynamics, personality types and 
motivators. This workshop provides insight into how to 
maximise the performance of a diverse team. 
 
Discover how to create an environment of leadership at all 
levels, why and how leading from the front can be so effective 
and how to recognise strengths in team members and have 
them more engaged in their work, resulting in increased morale 
and productivity.. 

 

► Understand team dynamics 

► Awareness of personality types and impact on team 
performance 

► Develop positive leadership culture in work teams 

► Recognise and develop the strengths of team members 

► Motivate and engage to improve individual and team 
performance 

Suitable for participants who are newly appointed in a 
leadership or management role or who have under two years’ 
experience. This is a highly interactive program, so participants 
should be willing to share their experiences, and, engage in 
group conversations and activities. 
 

Support material provided  
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Given the increasing blend between work and home life and 
24-hour access to email, the notion of workplace boundaries is 
changing. As a result people are experiencing more stress and 
anxiety. Every employee will encounter it sometime during their 
career. Everyone should be aware of the signs of anxiety and 
the tools needed to cope and deal with it.  
In this 60-minute introductory presentation you will learn the 
key skills and resources to recognize and manage workplace 
anxiety. 

 

► Understand anxiety at home and at work 

► Identifying signs of anxiety 

► Stress, anxiety, depression cycle 

► Reducing work-related mental health risks 

► Promoting positive culture 

► Responding to mental illness regardless of cause 

► Social supports 

► Work-life balance 

► Job profile vs intensity 

Suitable for participants who are responsible for teams, 
effecting positive culture and/or change management, those 
wishing to better understand the importance of managing 
workplace anxiety. 
 

Support material provided  

If you offer advice on issues at work, help team members make 
decisions or assist them in how the plan their projects, goals or 
even careers, chances are you are mentoring in the workplace. 
There are key techniques for mentoring that help you to help 
the participant in achieving their goals through well-constructed 
conversations. 
 
Discover how to create and that encourages the participant to 
share ideas and thoughts, work problems through to solutions 
and gain confidence through well-times and valuable feedback. 

 

► Understanding coaching versus mentoring 

► Building trust in the mentor-mentee relationship 

► Understanding and practicing active listening 

► Remaining in the moment with the mentee 

► Helping them to help themselves 

► Setting and reviewing goals 

► Conserving your energy – building theirs; and 

► Gathering and using feedback. 

Suitable for anyone who leads others and who is charged with 
developing their potential. Anyone who works to develop 
solutions in a technical environment, research, development, 
and production-focussed environments. Those in charge of 
induction, training and development of teams. 
 

Support material provided  

Whether it’s negotiating an employee’s salary or the terms of a 
critical business partnership, you must be confident in your 
negotiation strategies as a leader. 
 
Discover principles of win/win negotiation. Hear how to plan 
and structure a negotiation – whether you’re negotiating 
individually or as a team. 

 

► decide which approach to take when negotiating 

► plan your approach to a negotiation 

► map all parties’ needs and concerns  

► develop options and outcomes using win/win principles 

► handle the ‘people’ side of negotiation 

► respond to problematic situations which occur during 
negotiations. 

Suitable for all managers, team leaders, supervisors and 
individuals wishing to enhance their negotiation skills. 
 

Support material provided 
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Highly effective leadership can assist individuals and teams to 
develop their confidence, skills and abilities through 
understanding team dynamics, personality types and 
motivators. This workshop provides insight into how to 
maximise the performance of a diverse team. 
 
Understand the concepts and theories of engaging 
stakeholders, how to design a stakeholder engagement plan, 
how to communicate to different stakeholders, how to influence 
using authenticity. 

 

► Explore concepts of stakeholders and engagement 

► Consider the how and why of building effective 
stakeholder relationships 

► Learn tools and tactics to support effective relationship 
building 

► Understand the impact of those relationships on your 
business outcomes 

► Create stakeholder maps to inform your engagement 
plans 

► Develop a stakeholder engagement plan for your 
workplace. 

Suitable for participants who are working or managing projects, 
managing change, developing leadership skills, managing 
sales and business development. 
 

Support material provided 

Knowing how to plan to achieve the vision is a skill every 
leader should possess. When working on project management 
or leading high-performance teams, knowing what tools and 
how to use them to effective plan for success ensures 
performance is sustainable until goals are achieved. 
 
Strategic plans are ineffective without optimised planning 
focused on the delivery of the outcomes. In this introductory 
course you will earn about prioritisation of resources, effective 
implementation techniques and the 3R’s (review, respond, 
reassure) of monitoring performance. 

 

► Strategy vs mission vs tactics 

► Engaging in strategy to build commitment 

► Building commitment to outcomes  

► Prioritising objectives 

► Implementation using ”why?” 

► Monitoring performance  

► Responding to change 

Suitable for managers, leaders, executives who are 
responsible for delivering the annual business plan objectives, 
the long-term vision and mission-focussed projects. 
 

Support material provided 

Risk management has become an essential business 
management tool. From understanding your external 
environment to knowing how your teams, resources and 
business strategies respond to tomorrow’s risks, no business 
leader should be without a working knowledge of the principles 
of risk management. 
 
Discover what the principles of risk management involve, and 
then learn to apply these to your business in a considered, 
controlled response. This presentation delivers tools and 
advice on where to look for current and emerging risks, how to 
prioritise them, treat them and monitor. Learning to 
communicate risk through reports, simulations and strategic 
thinking is provided in this overview. 

 

► What is risk 

► Risk versus reward 

► Identifying risks 

► Assessing and prioritising risks 

► Treating risks 

► Monitoring and responding to changes 

► Communicating risk 

Suitable for participants who involved in the management of 
risk0-based programs, activities and objectives. Board 
members, executives, senior managers, team leaders all would 
benefit from attending. 
 

Support material provided 
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Managing teams in the employment services sector can be 
exhausting, with the increasing burden of compliance, pressure to 
perform and constant change. This session will focus on 
development of practical leadership qualities to energise and 
motivate you and your team to greater outcomes. It will focus on 
assisting you to understand your primary objective and establish 
effective leadership practices to ensure KPI’s are met, your teams 
have clear objectives and are supported to achieve them. 
Developing techniques to provide clarity of communication, 
increased team effectiveness and an increasingly positive working 
environment. 

► Gaining clarity on your prime purpose 

► Ensuring the focus is on achieving positive outcomes 

► Developing strong leadership qualities that motivate and 
engage your team 

► Communicating with your team to increase commitment, 
understanding and ‘buy in’ 

► Maximising team outputs to increase contractual outcomes 

Participants should have 12 months or more experience working in 
a leadership or management role. This is a highly interactive 
program, so participants should be willing to engage in group 
conversations, share their experiences and engage in activities. 

 

Comprehensive course manual provided 

 

Organisational change can be challenging for management, teams 
and individuals, and can have a detrimental impact on 
performance and staff morale. This session will help leaders 
understand the human impact of organisational change and how to 
progress from the current state to the desired future state in the 
shortest time, with minimum disruption and loss of productivity.  
 
The workshop will develop knowledge of the stages and transition 
phases of the change cycle, will examine the role of the leader, 
and will explore the different emotional reactions of the team and 
how to minimise and manage resistance through the transition 
process. The session will also provide practical advice concerning 
effective communication techniques throughout the change 
process. 

► Understanding the change cycle and its transition phases 

► Improving communication and collaborative planning 
techniques to minimise disruption 

► Awareness of the human impact of change 

► Developing practical strategies to minimise and manage 
resistance  

► Effective team leadership through the change process 

Participants should have 12 months or more experience working in 
a leadership or management role. This is a highly interactive 
program, so participants should be willing to share their 
experiences and engage in group conversations and activities. 

 

Comprehensive course manual provided 

 

The course is specifically designed to provide practical solutions 
for Board members and key staff to improve governance practices 
within their organisation.  It provides the opportunity to review and 
understand your organisation’s constitution or rules, and to 
develop policy and procedures to improve governance practice, 
providing detail on Board member roles and responsibilities, 
effective operation and documentation of Board meetings, 
evaluating risks and dealing with conflicts of interest. 
 
Responsibilities of a community Board can include leadership, 
oversight and planning in areas of finance, recruitment, 
management and strategy development; the addition of a thorough 
understanding of governance can ensure an organisation’s 
success and sustainability.  
 
Governance training provides decision makers with the tools and 
information necessary to meet their responsibilities and guide the 
organisation to meet their stakeholder and legal requirements. 

► Clarity on constitution or rules that govern the organisation 

► Understanding the Board’s role and responsibilities

► Developing better practice regarding Board operation 
including in the areas of board meetings, risk evaluation, 
conflicts of interest

► Managers who are involved with reporting to a Board or new 
Board members – you will learn how Boards operate and the 
responsibilities you have. 

► An experienced Board member – you will enjoy sharing your 
experiences and confirming that you are operating with “best 
practice.”. 

 

Comprehensive course manual provided 
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Our Leadership Domination workshop is designed for senior staff, managers and leaders who want to 
have greater influence and impact. This is an interactive tailored workshop that focuses on developing 
an understanding of your leadership capability, providing insights to unlock your leadership potential.  
 
It is designed to make you a more effective leader in your current role and prepare you for success in 
your future career. 

 

► Discovery 

► Developing the leadership mindset   

► How to lead & motivate your people 

► Connecting with empathy and confidence  

► From good leader to great leader 

► Disc – reading leadership behavioural styles   

► Disc – understanding leadership styles  

► Disc – motivating different behavioural styles 

► Leading & communicating effectively 

► Extrinsic vs intrinsic motivation 

► Interactive role play  

► Case study leadership 

Suitable for participants in leadership and management positions 
 

Workbook Supplied 

Our Leadership Pro workshop explores advanced leadership capabilities and attributes with a focus 
on impactful communication that leads to results. 
Leadership Pro applies interactive learning mechanisms that bolster your leadership confidence and 
team’s performance. Improve your leadership capabilities as a team and learn from each other! You 
will gain insights into the leader you are and develop into the role model leader you want to be.  
 
The Workshop develops an awareness and understanding that grows your deep sense of leadership 
confidence. 

 

► Vulnerability the new leadership strength self-discovery and goals 

► Master conversations 

► The assertive leader 

► Feedback is essential for leadership 

► Managing up, down & across 

► Storytelling the must have leadership skill 

► Leadership language 

► Leading with body language 

► Leading with emotional intelligence 

► Leadership exists to get results 

► Role play  

► Review goals 

 

Suitable for participants in leadership and management positions (must have already completed the 
Leadership Domination Workshop) 
 

Workbook Supplied  

https://nesa.com.au/calendar/action~posterboard/cat_ids~5,7,4,6,8,61,78,62,79,76,80,75,63,77,81/request_format~html/


 
 

 

 
  

https://nesa.com.au/calendar/action~posterboard/cat_ids~5,7,4,6,8,61,78,62,79,76,80,75,63,77,81/request_format~html/


 
 

 

 

 

 

 

https://nesa.com.au/calendar/action~posterboard/cat_ids~5,7,4,6,8,61,78,62,79,76,80,75,63,77,81/request_format~html/
https://nesa.com.au/calendar/action~posterboard/cat_ids~5,7,4,6,8,61,78,62,79,76,80,75,63,77,81/request_format~html/
https://nesa.us13.list-manage.com/subscribe?u=38d760cfe8e3e1d8bcebfd157&id=f0373c7227


 
 

 

 

 

 

 

https://nesa.com.au/calendar/action~posterboard/cat_ids~5,7,4,6,8,61,78,62,79,76,80,75,63,77,81/request_format~html/

