
Catching the Social Procurement Wave – Making the most of the new opportunities for employment generation
arcblue.com.au

Catching the Social 

Procurement Wave

Making the most of the new 

opportunities for employment generation

8th August 2018



Catching the Social Procurement Wave – Making the most of the new opportunities for employment generation
arcblue.com.au

ArcBlue Asia Pacific Procurement and 

Commercial – Consulting, Training & Analytics



Catching the Social Procurement Wave – Making the most of the new opportunities for employment generation
arcblue.com.au

Supporting organisations to incorporate environmental, social, and local economic outcomes into 

their practice and their projects. 

Social and Sustainable Procurement 

Readiness Assessment & Strategy 

Development

Opportunity Assessment, 

Program and Project Planning
Training Programs and 

eLearning for Buyers, 

Suppliers and Partners Project Development – Bid 

Documentation, Support and 

Partnership solutions
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Contract Performance 

Tracking, Workforce Analytics, 

Impact Measurement, and 

Visualisation

ArcBlue – Social & Sustainable Procurement
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Performance Tracking
ArcBlue can assist you to track performance against contracts 

for key indicators including jobs and expenditure.

Economic, Workforce and Social Impact Modelling
ArcBlue Dashboards can assist you to measure and demonstrate 

regional economic output, job creation, and other key metrics.

ArcBlue – Performance Tracking & Social and Economic Impact Dashboards
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Social Procurement Definition 

‘When organisations use their 

buying power to generate 

social value above and 

beyond the value of the 

goods, services, or 

construction being procured’

(Vic Gov’t Social Procurement 

Framework)
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Social Procurement Marketplace
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• Maximising employment opportunities for 
underrepresented groups

• Supporting the communities with whom we live, work and 
serve

• Building capacity in the workforce by attracting a wider 
audience to industry

• Developing the skills base of the workforce

• Opportunities for Victorian Aboriginal people

• Opportunities for Victorians with disability 

• Women’s equality and safety

• Opportunities for disadvantaged Victorians - Job readiness and 

employment for:

• long-term unemployed people/ disengaged youth/ single 

parents/ migrants and refugees/ workers in transition

• Supporting safe and fair workplaces

• Sustainable Victorian social enterprise and Aboriginal business 

sectors

• Sustainable Victorian regions - Job readiness and employment 

for people in regions with entrenched disadvantage

Victoria’s Social Procurement Framework
Building a fair, inclusive and sustainable 
Victoria through procurement

POLICY What’s Changing – Two Approaches to Policy Objectives

Social Procurement Objectives

Social Procurement Workforce Policy
Integrating Social Procurement and 
Workforce Development into all Transport 
Projects
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PLACE: Place-based Programs, e.g. GROW

GROW is a collaborative regional initiative originally developed between the Give Where You Live 

Foundation and the Geelong Region Alliance (G21) to address disadvantage in four key postcodes in 

Geelong and Colac 

GROW Programs are now being established across Victoria, to address disadvantage and strengthen 

regional economies through a focus on job creation in key communities through social procurement,

inclusive (demand led) employment, and impact investment.

• GROW Geelong launched 2015

• GROW Gippsland launched 2018

• GROW Ballarat, Bendigo and Shepparton roll-out planned for Aug/ Sept 2018

Growing jobs and the regional economy

Growing jobs for target communities

Maximising the impact of local and regional spend on economic output and jobs

Intentionally focussing on economic and social impacts for key target cohorts, including: young 

people, transitioning workers, aboriginal, people with a disability and long-term unemployed.
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Challenges and Opportunities

9

in the Gippsland region 
creates up to $2m local 
economic value and 

supports the 

employment 
of 5 local people

Every

$1m
spent

shift of total spend from 
outside to inside the region 
creates $1bn economic 

impact and 3,000 jobs
7%

$1 billion pipeline of major infrastructure 
projects is planned across the region.

For every additional 10% supplied locally 

economic

impact

$180m Support 

more than 

400 jobs

Unemployment rates in the Latrobe 

Valley (May 18)

8.9% overall – (6.9% in Gippsland; 5.2% in 
Victoria) 

15.4% youth (15 – 24 years)

16% in key communities 
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Local and Social Procurement Ecosystem

Build Social 
Procurement Capability

Expand and enable 
Inclusive Employment 
Solutions

Integrate Social 
Procurement in
Lighthouse Projects

Develop Regional 
Collaborative Projects 
and Opportunities

Strengthen Supplier 
capability and 
readiness

Establish Portal, 
Dashboards and 

Reporting

Implement, expand 
and integrate Market 

Engagement Tools

Develop Toolkit and
Guidance Material
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Inclusive Employment Ecosystem
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Local and Social Procurement Portal
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GROW Participant Dashboard
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PROJECT: Parramatta Light Rail – Social Procurement Workforce 

Strategy
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Infrastructure Skills Legacy Program (ISLP)

The ISLP was established by Dept. of Industry to capitalise the NSW 
Government’s record levels of infrastructure investment, with aims to:

• Allow existing workers to learn new skills on the job.

• Increase the representation of young people, Aboriginal and 
women in the construction industry. 

• Ensure workers from surrounding areas are targeted for training 
and employment to help address existing skills shortages across 
NSW.

Current pilot projects include:

• Lismore Hospital

• Grafton Prison

• Sydney Metro

• WestConnex

PLR Social Procurement targets are aligned to these and the project is 
being considered as an additional pilot

Infrastructure Skills 

Legacy Program

https://www.industry.nsw.gov.au/business-and-industry-in-nsw/assistance-and-support/infrastructure-skills-legacy-program
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Measurement and Tracking
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▪ New approaches to addressing issues - Seeking new ways to address some our most challenging and 

entrenched issues by changing the ‘way’ we operate

▪ Integration - Achieving social and economic goals, and addressing community issues as part of the way we 

do business

▪ Innovation – Encouraging innovation and the development of new forms of partnership and service delivery 

models

▪ Organisational Identity and Reputation – Building and broadening the organisational identity

▪ Competitive Advantage – Directly demonstrating the capacity to add social, environmental and economic 

value in delivering on Government funded projects

▪ Planning Ahead - Rather than responding in an ad hoc way as community and Government expectations 

grow, social procurement can be introduced through a managed, systemic and achievable program

Why Social Procurement?
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Social Procurement can be used to generate 

employment outcomes.  

• Buyer clauses giving weightings to suppliers who 

can demonstrate the provision of sustainable 

inclusive employment pathways for people with 

barriers to work - organisational and project-based

• Buyers can include clauses that give weighting to 

local employment – e.g. Regional areas and 

‘place-based’ initiatives to strengthen local 

economies.

• E.g. for GROW both are set as targets, 

• Target of a 7% shift of spend from non-local to 

local could generate 2500 jobs with a specific 

target of 500 jobs for people from target 

communities

Social Procurement and Employment
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Case Study
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Inclusive Employment

• Social procurement can provide the much needed lever and accountability for organisations to 

create more opportunities

• However real cross sector collaboration is needed to create genuinely sustainable inclusive 

employment pathways. 

• Many employers are keen to become more inclusive employers but they need more support and 

guidance including:

• a business case for inclusive employment, 

• developing the HR policy and practices to support inclusive employment outcomes

• assisting with workforce planning and identifying opportunities, 

• co-designing pre-employment training with them, and 

• maintaining support long into the placement of the jobseeker.

Inclusive Employment
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• Best Practices shows that both employees and employers need support to create sustainable employment 

pathways

• Employer support will be even more critical as employers look to inclusively employ top meet social clauses in 

contracts

Challenge?

• Employers will be looking for clear pathways, guidance and support for Inclusive Employment.  

• How can Job Services best support employers to make the most of the employment opportunities opened up 

by Social Procurement?

Where to?

Employee Employer

• Willingness to work
• Connected non-

employment support
• Employability skills
• Relevant skills and or 

qualifications for job
• Peer support
• Post employment support

• Commitment to inclusive 
employment

• Assistance to workforce 
plan and identify suitable 
vacancies

• Recruitment and HR 
guidance and support

• Staff training
• Post employment support
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• Understand social procurement and position your organisation to support the delivery of desired 

outcomes for:

• Government, ‘Head’ Contractors, Tier 2s and 3s

• Understand how your contribution helps meet targets:

• Local, target communities, employment pathway requirements

▪ What roles do you play  - who do you need to partner with?

• Supplier type targets: Are you or could you partner or sub-contract to a social enterprise of an 

Aboriginal Business?

• How will you meet labour hire/ temp labour inclusive employment targets?

• Establishing collaborative/ brokered models to enable easy and clear access to ‘working’ and 

‘practical’ solutions for:

• Organisations

• Projects

• Place-based Programs

Opportunities



Catching the Social Procurement Wave – Making the most of the new opportunities for employment generation
arcblue.com.au

ArcBlue Consulting

Local Expertise. Global Reach.

Social Procurement | Training |eLearning | eSolutions| Assessment  |  Analytics | Dashboards 

Transformation | SRM | Procurement Bench


