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Real Safety for Real People




Who We Are m

Real Safety is a team who manage risk in remote and challenging locations .

International
Experience

Our portfolio includes businesses in more than fifty countries, from the extremes of Sierra Leone and Tanzania to the relative comfort
of large multi-nationals in developed countries.



SIERRA LEONE




RSA—SOUTH DEEP — 3.8 Km UNDERGROUND




MEXICO




OUR WORLDWIDE MAP

We have the experience
of collaborating with many
Different Countries.
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PARALYSIS
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CULTURE / PEOPLE

REAL SAFETY
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MATURITY MODEL

Culturefocus

comp“ancemocus .

“Managed” “Organised” “Credible” “Trusted”

“Believed”

CHAMPIONED

SANCTIONED DIRECTED ENCOURAGED PARTNERED

REAL

Real Safety for Real People



BLIND COMPLIANCE

REAL SAFETY
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Risk Taking vs. Perceived




Communicate / Consult

RISKOMETRIC
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Riskometric

More rational

EVALUATOR ANALYZER

FINDER
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More Irrational




Mechanisms of Human Error

RISK BIAS

RISK IGNORED

RISK
OVERLOOKED

RISK NOT
BALANCED

RISK SYSTEMS

RISK
UNDERESTIMATED

BLINDNESS

RISK
REWARDED




STEP BACK CARD

-1 Risk Calculator

Assess the risk: N
: Explosur?I : Consequence/Outcome \\
ident fo the ri INJURY IMPACT
LOOK AND SEE THE HAZARDS T WL Y
ASSESS THE RISK o, cetin A8 15 0 Coroptic |
happened A Fatality & Major

TAKE APPROPIATE ACTION

Possible & Disability ¢ Significant

Heard of sf Sen(tm; Q Serious
] Medical
0 Unlikely restmiont P et
Almost i+ FirstAid O Minor

impossible

Look and see the hazards
Assess the risk -
WeCare  REAL SAFETY Take appropriate action

REAL SAFETY

Risk Action

Apply one or more of the following ACTIONS:

Step back 2 metres for 2 minutes and ask:

Decision

1. Have | looked and identified all the hazards? . . NO

. PROCEED, with the usual level of caution.
) YES NO B

Select the
appropriate
action.

The higher the
L risk, the higher
. Ask a SUPERVISOR to make a recommendation. the control

0 | hay

. Refer to the appropriate MANAGER to decide.

9. My work area is clean and tidy?

REAL SAFETY
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POSITIVE ACTIONS REWARDED

POSITIVE INCENTIVE CARDS

Positive incentive cards will drive desired behaviours, and to reward and thank employees for developing
safety attitudes considered important to take safety to the next level. Front Line Leaders will hand out we
CARE Cards to employees at the Mine. Managers will hand out cards to Front Line Leaders

Forty per cent of we CARE Cards will be winning cards. All we CARE Cards also participate in monthly
draws for a second chance. There are five levels of reward.

FRESNILLO-

« Courageous o v om0

Leadership | '
 Visible Felt Leadershlp
» Safety Interactions

REAL
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What interests my boss —
fascinates me !



