
REAL SAFETY – RISK COMPETENCY

THE JOURNEY TO NEXT PRACTICE

NESA CONFERENCE
AUGUST  

2017 



Who We Are

Our portfolio includes businesses in more than fifty countries, from the extremes of Sierra Leone and Tanzania to the relative comfort 

of large multi-nationals in developed countries.

Real Safety is a team who manage risk in remote and challenging locations .

International

Experience



SIERRA LEONE



RSA – SOUTH DEEP – 3.8 Km UNDERGROUND



MEXICO



OUR WORLDWIDE MAP

We have the experience 

of collaborating with many 

Different Countries.
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RISK COMPETENCY EDUCATION

PARALYSIS

CHAOS

LEADERSHIP
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CULTURE / PEOPLE

A balanced Journey focusing on the following areas:

SYSTEMS/PROCEDURES:
• Management Systems Integration
• Critical Risk Control Protocols
• Risk Competency

CULTURE/PEOPLE:
• Risk Awareness (iCARE)
• Positive Incentives (we CARE Card)
• Engagement/Participation (we CARE Teams)

THE JOURNEY AHEAD



MATURITY MODEL

Vulnerable
•In	denial
•Messengers	shot
•Whistle	blowers	sacked	/	
discredited
•Protection	of	powerful	people
•Info	hoarded
•Responsibility	shirked
•Failure	punished	up	and	
covered	up
•New	ideas	crushed

Compliance	focus

Culture	focus

Protected
•Deal	“by	the	book”
•Conform	to	rules
•Target	“zero”
•Reactive
•Repair	not	reform
•Info	neglected
•Responsibility	separated
•New	ideas	=	problems

Robust
•Audit	systems
•Develop	risk	management	
capacity
•Enhance	systems
•Improve	suite	of	performance	
measures
•Improve	consultation
•Develop	action	plans
•Monitor	and	review	of	
progress
•Clarify	refine	objectives

Enlightened
•Active	leadership
•Risk	management	plan	widely	
known
•Two	way	information	
exchange
•Behavioural	tracking	used	for	
improvement
•Accountabilities	understood
•Flexible	processes
•Regular	peer	reviews
•Range	of	emergency	
responses	catered	for
•transparency

Resilient
•Strive	for	resilience	of	systems
•“what	if?”	scenarios
•Reform	rather	than	repair
•Responsibility	shared
•Actively	seek	new	ideas
•Actively	seek	and	manage	
change
•Messengers	rewarded
•Failures	prompt	system	
reviews
•Flexibility	of	operation
•Integrated	consistent	mindset:	
future	risk

“Managed”

SANCTIONED

“Organised”

DIRECTED

“Credible”

ENCOURAGED

“Trusted”

PARTNERED

“Believed”

CHAMPIONED



BLIND COMPLIANCE



Risk Taking vs. Perceived

Perceived Risk

Risk-Taking Perceived Risk

Risk-Taking



Context

Treat

M
o

n
ito

r / R
e

v
ie

w
C

o
m

m
u

n
ic

a
te

 /
 C

o
n

s
u

lt

Identify

Evaluate

Analyse

R
is

k
 A

s
s

e
s

s
m

e
n

t

RISKOMETRIC



Riskometric
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Mechanisms of Human Error

RISK 

REWARDED

RISK NOT 

BALANCED

RISK IGNORED RISK SYSTEMS

RISK 

OVERLOOKED

LOSS

DISRUPTION

ACCIDENT

RISK BIAS

BLINDNESS

RISK 

UNDERESTIMATED



STEP BACK CARD

LOOK AND SEE THE HAZARDS

ASSESS THE RISK

TAKE APPROPIATE ACTION



POSITIVE ACTIONS REWARDED

POSITIVE INCENTIVE CARDS

Positive incentive cards will drive desired behaviours, and to reward and thank employees for developing

safety attitudes considered important to take safety to the next level. Front Line Leaders will hand out we

CARE Cards to employees at the Mine. Managers will hand out cards to Front Line Leaders

Forty per cent of we CARE Cards will be winning cards. All we CARE Cards also participate in monthly

draws for a second chance. There are five levels of reward.

• Courageous 

Leadership

• Visible Felt Leadership

• Safety Interactions

=

POSITIVE ACTIONS REWARDED
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What interests my boss –
fascinates me !


