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FORGING THE FUTURE
…through inclusive employment services

Why?

• It’s very hard to get a job these days as a young person (especially if you’re 

experiencing further disadvantage)

The purpose of The Pathway Project is to provide a 

collaborative training and employment initiative that 

is comprehensive, considered and focused on long-

term, positive outcomes for young people 

experiencing homelessness. 
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The Pathway Project Logic Model
Participants Activities Outcomes Mission

Trainees

Be accepted 
into the HoMie 

Pathways 
Project

(6 months)

- 1 x 4hr paid 
Knowledge 
Space class  
per week

- 3 x 4hr  
paid HoMie 
instore
training 
shifts per 
week

Get certified 
Retail training

Learn new skills 
e.g. 

communication

To create 

youth training 

and 

employment 

pathways out 

of 

homelessness.

Decreased 

anxiety & 

insecurities

Reduce/ stop 

taking drugs or 

drinking 

alcohol

Improved 

mental health 

and wellbeing

Output

Develop 

friendshipsMeet new 
people

4. Increased 

income

Gain insight 

into own 

situation 

(eg. attend 

meetings with 

case 

workers/admit 

to having a 

problem)

1. Increased 

confidence to 

interact with 

other people

Develop 

realistic views 

of their skills 

and 

capabilities

Access support 
available from 

Ladder and 
Launch

Acquire new 
knowledge

Develop 

support 

network

Gain 

motivation and 

start 

developing 

skills to 

address the 

problems 

(eg. develop 

treatment 

plan)
Gain more 

stable / secure 

housing and 

living situation

Reduction in 

unlawful 

activities

Increased 

sense of 

responsibility / 

accountability

2. Increased 

resilience 

(Do not give 

up!)

3. Increased 

confidence in 

own abilities 

and 

capabilities

Improved 

housing 

stability

Earn money*

Receive 
tailored 

support from 
Ladder Mentor 

and Launch 
Councilor

Start taking 

responsibility 

for own actions 

/ life 

(eg. commit to 

achieving goals 

on the 

treatment 

plan)

3. Increased 

employability
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Simple version:
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Where to from here?

- Cotton On Group, ???

- Quality and care in delivery #1. non-negotiatble

- Walk alongside the individual, not hold their hand. 

- Our job is “not to try and fix everything, but to try and fix a (little) bit.”


